
A software package designed 
specifically for medical surgeries 
has brought vast efficiency 
improvements to a 
Buckinghamshire medical 
practice.

The system, called Surgery Rota, takes 
account of  the varied work patterns, skills 
and availability of  resources within an 
individual practice. It was designed to deal 
with the specific scheduling issues 
associated with medium and large GP 
surgeries, and was developed after detailed 
consultations with Practice Managers and 
GPs.                                                       

Gareth Collings, Practice Manager at 
Aylesbury’s 7-partner Poplar Grove 
Practice said: “The new system enables us 
to allocate doctors’ schedules, accurate to a 
small percentage point.”                       

Jackie Holyoake, who has been the 
practice’s IT and Maintenance manager 
for over 20 years, said: “Working out 
schedules on spreadsheets used to take us 
hours, and with the best will in the world, 
there were always going to be 
discrepancies.” 

With Surgery Rota, all that now takes me 
less than half  the time, and doctors can see 
instantly that they are doing the 
appropriate share of  work.

As well as the extra time given back to his 
staff, Gareth Collings highlighted Surgery 
Rota’s reporting facility as a major benefit: 
“Important information can be accessed at 
any time, at the click of  a button.”

Commenting on other benefits of  Poplar 
Grove’s new system, Jackie Holyoake said: 
“Life has become much easier for our 
reception manager, too. One button, a 
report comes up and she goes to the rooms 
that are free.”

Jackie also pointed to positive feedback 
from medical partners: “GPs are always 
very busy, but they’ll find time to check 
each other’s rotas. They know that our new 
system takes in all their requirements, and 
deals with them fairly.”

Surgery Rota is produced by MTIS and Harvest IT.     
For more information, contact                                      
Mike Taylor:  01438 832 869                                   
http://www.surgeryrota.co.uk/

 

New system halves admin time for 
medical practice
Rota software delivers multiple benefits 
for Buckinghamshire surgery
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